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PARKS AND RECREATION SPECIAL REVENUE FUND PROGRAMS

FUND 225

5990

T D ST S AT B A

DEPARTMENT MANAGER:

L R

SUMMARY INFORMATION

Ron Grall, Director of Parks, Recreation & Forestry

LINKAGE TO STRATECGIC PLAN GOAL AREAS: Goal 7

PROGRAM DESCRIPTION:

The self-supporting revenue programs include the WPRA Ticket Program, Trail Pass Program,

work permit services, awards & recognition, vending supplies, recreation & park related

sponsorships, Banner/Ad Sign program, Halloween special event, and several recreation programs
(i.e. Day Trips, “Cool School/Explorer” Playgrounds, Before/After School programs and Home

School activities).

STRATEGIC PLAN INITIATIVE SUMMARY:

Goal 7.0 — Dynamic Civic, Cultural and Recreational Center for the Region:

» Establish a group to network and collaborate on regional recreational & cultural opportunities

* Identify partners to expand recreational & cultural program and facility availability

BUDGET SUMMARY:
Major Expense 20M 2012 2012 2013 %
Category Actual Budget Y/E Est Adopted Change
Personal Services $377,085 $341,836 $353,662 $382,314 11.84%
Supplies & Expenses $169,946 $163,090 $217,199 $163,075 -0.01% |
Fixed Charges $426 $501 $501 $553 10.38%
Capital Qutlay $24,331 $25.000 $25,000 $20,000 -20.00%
Total $571,788 $530,427 $506,362 $565,942 6.70%
CAPITAL OUTLAY:
Project Requested Adopted
Frame Park and/or WRO Irrigation System $20.000 $20,000
Total $20,000 $20,000
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SUBDIVIDER FEES — FUND 230

DEPARTMENT MANAGER: D:red Abadi, Director of Public Works

PROGRAM DESCRIPTION:

SUMMARY INFORMATION

Subdivider fees are paid into and accumulated in this fund for the installation or upgrade of the
storm sewers, sanitary sewers, curb and gutter and pavement for new developments. Money is
transferred to capital accounts as needed and according to law and policy.

BUDGET SUMMARY:
Major Expense 2011 2012 2012 2013 %
Category Actual Budget Y/E Est Adopted Change
Other Use of Funds $277.108 $200.000 $200,000 $200,000 0.00%
Total $277,108 $200,000 $200,000 $200,000 0.00%
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PARKLAND DEDICATION — FUND 240

5540
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DEPARTMENT MANAGER:

PROGRAM DESCRIPTION:

SUMMARY INFORMATION

| Ron Grall, Director of Parks and Recreation

|

This fund is used to account for money received and accumulated by the city to pay for park
acquisition and development created by new development. Money is transferred to the appropriate
capital account as needed and permitted by law and policy.

BUDGET SUMMARY:
Major Expense 2011 2012 2012 2013 %
Category Actual Budget Y/E Est Adopted Change
Other Use of Funds $765,500 $365,000 $365.000 $365,000 0.00%
Total §765,500 $365,000 $365,000 $365,000 0.00%
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PARKS AND RECREATION CIVIC BAND
FUND 243
5580

DEPARTMENT MANAGER:

LINKAGE TO STRATEGIC PLAN GOAL AREAS: Goal 7

PROGRAM DESCRIPTION:

SUMMARY INFORMATION

Ron Grall, Director of Parks, Recreation & Forestry

The Waukesha Parks, Recreation & Forestry Civic Band will be entering their 69"
season of Thursday evening concerts in Cutler Park. Due to budgetary constraints, the
band summer concert schedule was limited to five concerts in 2005. Since 2006, full
concert seasons (9 concerts per season) have been funded through community
sponsorships. Over 20 different businesses, foundations, organizations and families
have sponsored Civic Band concerts over the past five years. These concerts average
400+ people per performance, with many of these band patrons also supporting the
band through individual donations.

STRATEGIC PLAN INITIATIVE SUMMARY:

Goal 7.0 — Dynamic Civic, Cultural and Recreational Center for the Region: Inventory all
cultural and recreational groups and assets.

BUDGET SUMMARY:
Major Expense 2011 2012 2012 2013 %
Category Actual Budget Y/E Est Adopted Change
Contractual Services $0 $17,500 $17.,500 $17,500 0.00%
Supplies & Expenses $17,238 $950 $950 $899 -5.37%
Total $17,238 $18,450 $18,450 $18,399 -0.28%
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BUSINESS IMPROVEMENT DISTRICT (BID) ADMINISTRATION
FUND 260

SUMMARY INFORMATION

DEPARTMENT MANAGER: This position is currently unfilled

LINKAGE TO STRATEGIC PLANNING GOAL AREAS: Goals 4 & 6

PROGRAM DESCRIPTION:

Mission: To be the driving force for the vitality of downtown Waukesha.

Vision: To make Waukesha's downtown the exciting urban destination to live, work, shop, eat and
play.

The purpose of the Waukesha Business Improvement District is to enhance and revitalize
Waukesha’s central business district through the elements of promotion, organization, economic
restructuring and design. The program is divided into several elements to assist with program
management and accounts.

The specific purposes of the BID are:

= Achieving a high level of economic and financial health in the Downtown business district for
the mutual benefit of the District and the City of Waukesha.

% Creating a unified, quality image of the Downtown as the center of activities, goods, and
services to shoppers, investors, tourists, residents and other retailers.

% Improving the planning and appearance of the Downtown by working with concerned business
leaders, poiiticians and public agencies.

% Including in the Downtown planning activities, the diverse constituencies which share a
common interest in a healthy Downtown area: property owners, retail and service businesses,
nonprofit organizations and churches, downtown residents, volunteers, civic groups and local
government.

% Attracting customers by making Downtown aesthetically pleasing and offering a variety of
products, services and activities in a safe, clean and pleasant environment.

SERVICES:

% Business Planning Assistance
# Signage Awning Program & Fagade Grant Loan Programs
#% Special Events

o Annual Christmas Parade

o Winter Janboree

o Waukesha Cycling Classic

o ArtFest

o Farmers Market

% Real Estate Clearinghouse
% Business recruitment and retention




BUDGET SUMMARY:

Major Expense 2011 2012 2012 2013 %
Category Actual Budget Y/E Est Adopted Change

Personal Services $119,749 $109,800 $109,800 $109,800 0.00%
Contractual Services $68,875 $90,140 $90,140 $70,540 -21.74%
Supplies & Expenses $64,032 $71,835 $71,835 $70,797 -1.44%
Fixed Charges $15,820 $18,400 $18,400 $17,900 -2.72%
Debt Service $847 $850 $850 $850 0.00%

Total $269,323 $291,025 $201,025 $269,887 -7.26%

BID Personnel
STAFFING:
Fuil-Time Equivalent Employees
Position 2011 Actual 2012 Actual 2013 Adopted

Adopted Director 1.00 1.00 1.00
Street Sweeper 0.50 0.50 0.50
Marketing Assistant 0.50 0.50 0.50
Total 2.00 2.00 2.00




LBB 69T LBE ‘69T SLY'0LE STQ Juswascidul SSSUTSNE 09200 SE0°T16T oo ‘e 520168 £Teg9¢e
LBB 69T L8E8 692 SLYQLE sosuadxy T 520°16T 000'¢ SE0 16T £Z€ 69
058 058 0geg 9OTAISS R 0ST 0568 058 L¥8
058 058 058 2994 jyued QTZ9S 058 058 L¥8
22TAISS 3CBC 09T
006°LT 006 LT 006 LT s9BIRYD POXTI 0ST Do¥ ‘et 00% ‘8T 0Z8'ST
00€ 9T 00E’'9T 00’9t TejUsy 221TII0 0%€SS 00E‘9T 00€’'9T 9TE'¥T
0081 009°'T 009°T Tejusy juswdinbg 0cess 00T ‘2 00T'2 P05 T
ssbieys pexTd 081
LGL'OL L6L' 0L S8E°TL sosuadxg pue satrddng o€t SE87TL SE8'TL ZE0'T9
006°'T 005°T 0D0S°T I2UAD OF6ES 005°1 005°T 0Le
0on’e 000’ non’e STOOL STYRUNSUOD 0Z9ES 005‘€E 00s’g Z¥Z'S
001’91 00T'9T 00T*91 Tddng BuTierado 18ylo 06%ES 006°ST 006°ST 9LE’9
00L'Z 0oLz ogL'e STE3W PUY T2ARIL 0GEEG 00Z '€ 00z’¢ ggz’‘e
009'%1 009°F%T 009 %1 ssuadzd UOTIOWOId 06ZES 00G'€T 00S’ET 656’82
ooz'ege 00Z‘ZT ooz’ze BursTazeapy 09zes 00E'TT 00T T 0TE‘%T
000°T 000°T 000°T TUTBIL PUY S2USISIUCD 0GCES 000°T 000‘T
0ST 09T 05T osqns/sena ATYSISQUSH DFZES 0ST 0ST z99
ZTE'% ZIE'® 006w Butidoneaoyd /Buriutag 0€TES SLE'S SLE’'S Log’E
0pz’g 00Z‘E 0oz € seTrddng ®0TIIC 0ZTES 00% '€ 00%‘E 89% T
s£0’'zg S€0‘% s£0'e Jusy xod pue 3be3scd 0T11Ls 0152 015’2 OLS
sasuadxy pue sarrddns peT
0%S 0L 0vs ‘oL 0%S ‘0L SINTAADS TENIDRIIUOD OFZT 0%¥T 06 000‘e Q%106 $.87°89
DOB'TE 008°1€E 008'TE 95 TenNioeIjuUoD ATPUNS Q66TS
DODPT 000°FT 000'%1 4 diyszosuodg 20URUTI 8S%ZS
008 T 005 T 008 T ¥ SOURUDIULRW SPUNOIH GSHTS
00z % 007 ' % 00z2'% TeW 2IeMBIeH ISINAWOD 0LLES
D¥E’Z 0FE’'T ove’e auoyda1aL 052TS 0FE'E ove'e S96'T
000 T 000°'FT 000’ %1 98 TRUOTHESSIOIJ A2YI0 06126 noo’se noo’'se 92T '€T
0oL’ 00L'E 00L'T TATPRY puy BUiiunosdy 0¢1zs 0oL’z ooo‘e 0oL’z 056°7T
E20TAISS TRNIODBIJUOD 0ZT
008’60T 008 60T 00B°60T SODTAIRS TRUOSISI OLT 008 ‘60T 008°60T 6PL ETT
0ZS 'L 0ZS 'L nEg L 2ButId SNORULRTTSSSTH 06STS DES 'L 0EZS'L 5658
0002 000’9 000 ‘9 2OUBINSUI YITBSH HFSTS 000’9 000’9 T
082 '1¢ 082°'TE 08z 1 Azexodusi ssBeM oszis 08e'1¢ jo3-EA BLE 6D
000 ‘59 0oo’se Q00 "59 S3TIBTES OTTIS 000’59 goo‘se SLE'TY
SPVTAIDS TBUCSIDI OTT
saguadxy g
ST0 juswA0IdWI SSIUTSNG 09200
1LEDANG ifocalerntzy LADANE votidiansaa dXE /AR TT/0€/90 13Handg TYNLOY
HLIOTY HATLODAXH AALSANDTL QHIVWILSE N¥HL TATIIAON Tioeg
£10E £T0¢C £E10Z zI0Z dX3 /AET 102

paiepTIOosucy - Jxodsy 38Bpng £I0Z

ard

eysaynen Jo A3




“E£§' LT ~EEG LT ~GLY0LE STQ JuswesoxdwI SSSUTSNA 09700 -5ZZ°16Z -L9% -SE0'¥6% -160°28%

-€€5 ' LY -£E5 ' LBE -SLYT0LT gnusA’Y W -5EZ'16E ~LO% -G0'16€ ~T60‘Z8E
=000 %L 000 T -000'FT g@dancg BuroueuTrd I9Ulc 06 -000°'TE -000°TT -9Z8 ' 9¢
~000 %I 000 PT -000'%T vroads wold SISISURIL 0ZZ6T -000°1TZ -oon e -3Z8'9¢
SADANOS BUTHURUTI I9YIO 06
058" L8 0587 LB -0G69° L8 S8NUSASY SNOJURITIOSTH 08 -00F TOT -L9% -00Z'T0T -520'59
-056'LE -056 ' LT 0867 LE nuULASY SNOSURTIILSTH 06%8F -000°S¢E -000's¢€ -£68°LT
~000'LS -000'LS -000°LS SUOTIRUC &3eATId OTHEF -005‘€9, -00S'£9 L3132 25
-00g -002 -002 So8EaT/9Te3Usd 0TEeY -00% ~00%Z ~0LT
~008°T -008°1 008 T ¥ (etpads UC 183193UL 0ET8Y -008'T -L9¥ -008’T ~S6L°T
~00L -00L ~00L UBWISIAUT UG 383I33UL JTT8% ~004 -00L -g89
SINUIAIY SNOIULTIIOSTHW 08
-€885FT -8B 5FT -£88'S¥T S90TAXDE OTTONd I9YIL 09 -£88'S¥T -E88'SF1 86T L5T
-€88'SFT ~£HESFT -€B8'SFT Ig-Juswssossy Tetosds 01€9% -EBB ST ~£88'S%T -86T'LST
SIDTAIDE OTIQNd IBYIO 09
-EW6EE LR AN -TH6'TZ -T¥E'ze -Zve'Te
-ZFE‘ET Ajasdoag-saxel 0TITH -ZFE'EE -Z¥6'ZT -Zvs’zz
saXel Q1

SaNUaADY -1
10 Jususaoxdur SE{UTSNG 09200

LHEDANH LIoand LEDANH uotidiaosad dXE/ATY ZT/0E/ 90 LEDANg TENLIY
qdLJoavy IALLOOEXE [ukchRsiclalelobs JEIYHILSH (¥HL I TAIAOM T10E
£i0e £T02 £102 cloe [:5:¢cFifcest Z1oe

PolepPITOSUDD - 3xodoy ashpng ©T0Z
arg
eyusaynes 70 A31D



R A R L s S 0 R LS s e W P T A R R AR

LIBRARY CAFE — FUND 265

5165

e L B s R AT S iy

i T S oy R O B

DEPARTMENT MANAGER:

SUMMARY INFORMATION

Grant Lynch, Executive Director

PROGRAM DESCRIPTION:

Waukesha Public Library is a member of CAFE (Computer Access For Everyone), the integrated
library system shared by fifteen of the sixteen public libraries in the County. Once owned and
operated by the Waukesha Public Library, the Waukesha County Federated Library System took
over responsibility for managing this service in April, 2011. The federated library system contracts
with the Library for the services of one library employee who is the System Manager for CAFE.
Member libraries pay for the salary and benefits of this employee.

SERVICES:

# CAFE gives library customers across the service area access to almost 1.5 million items in this
combined collection. Customers may choose to request items and have them delivered to their
home fibrary. The Menomonee Falls Public Library will be joining CAFE in the last quarter of
2012, bringing the total number of member libraries to sixteen.

BUDGET SUMMARY:
Major Expense 2011 2012 2012 2013 %
Category Actual Budget Y/E Est Adopted Change
Personal Services $87.717 $82,043 $83,048 $84.502 1.88%
Contractual Services $160,904 %0 50 %0 0.00%
Supplies & Expenses $155,753 $0 $41 $105 100.00%
Fixed Charges $6,620 $0 $0 $0 0.00%
Capital Outlay $8.179 $0 $0 $0 0.00%
Total $419,173 $82,943 $83,089 $84,607 2.01%
STAFFING:
Full-Time Equivalent Employees
Position 2011 Actual 2012 Actual 2013 Adopted
CAFE Unicorn System Manager 1.00 1.00 1.00
Total 1.00 1.00 1.00
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JANBOREE SPECIAL REVENUE ~ FUND 270

DEPARTMENT MANAGER:

SUMMARY INFORMATION

Ron Grall, Director of Parks, Recreation & Forestry

LINKAGE TO STRATEGIC PLAN GOAL AREAS: Goal 7

PROGRAM DESCRIPTION:

JanBoree will be celebrating its 28th year as Waukesha’s premier winter festival. This three-day
event partners with many service, community and youth agencies to offer approximately 30 events
held throughout the fourth weekend of January. Most popular are the free family fun activities,
from ice skating to arts & crafts to magic shows. Sponsors, civic groups and individuals donate
time and financial support to ensure that all children’s events remain free.

STRATEGIC PLAN OUTCOME MEASUREMENTS:

GOAL 7.0: DYNAMIC CIVIC, CULTURAL AND RECREATIONAL CENTER FOR THE REGION:

Outcome Measure M-2 Number of City sponsored events/participation rates/evaluation

ACTIVITY 2008 2009 2010 2011 2012
| JanBoree Events 31 32 36 |
BUDGET SUMMARY:
Major Expense 2011 2012 2012 2013 %
Category Actual Budget Y/E Est Adopted Change

Personal Services $3,005 $1,522 $1,543 $1,928 26.68%

Contractual Services $10,449 $14,000 $14,000 $13,600 -2.86%

Supplies & Expenses $16,694 $17,940 $18,126 $17.,401 -3.00%

Fixed Charges $0 $1,450 $1,450 $1.450 0.00%
Total $30,148 $34,912 $35,119 $34,379 -1.53%
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